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Spartanburg Ski Club, Inc.

d.b.a. Spartanburg Ski and Outing Club

By-Laws

SECTION 1.
Purpose

The Spartanburg Ski Club, Inc. is a non-profit corporation chartered in the State of South Carolina for the purpose of teaching beginning snow skiing, promoting skiing safety, organizing planned trips to ski resorts, hosting year-round social functions for members and their guests, and raising funds to support charitable organizations that further the sport of snow skiing and support the local community.

SECTION 2.
Membership

2.1
Membership in the Spartanburg Ski Club, Inc. shall be open to those approved by the Board of Directors and who meet the requirements of the Board of Directors and these by-laws.  Those making application for membership pledge themselves to observe and be governed by the Charter and by-laws of the Club, by the direct action of the majority of the general membership, the Board of Directors, the Club's officers and to cooperate in the accomplishment of the aims and purposes of the organization.

2.2
Types of Membership

2.2.1
Individual Membership

Individual memberships shall be those single persons accepted who are 18 years or older.

2.2.2
Family Membership

Family membership shall be those accepted as living in the same household (i.e. same address) regardless of age.  Family memberships constitute one vote each for the listed member and spouse or significant other per household.  Otherwise, each member of the household shall enjoy all benefits of membership with the following exception:

2.2.2.1
Participation of Minors

The Board of Directors, at its discretion, may elect to close certain functions, activities, or trips to minors when the Board of Directors determines it to be in the best interest of the general membership.

2.2.3

Associate Membership

Associate memberships shall be those accepted who are not able to participate in club activities, but who desire to keep informed of the activities of the club.  Associate membership will be limited to receiving the club publication and club communications. Associate memberships have no voting rights.

2.3

Application of Membership

2.3.1
Applications for membership will be made in writing on a form prescribed by the Board of Directors.  All applications must be accompanied by the applicable dues and fees.  Applications must be accompanied by a waiver of any liability for injuries suffered as a result of any activities as a member of the Spartanburg Ski Club relieving its officers, directors, or legal representatives or agents of any damage due to injuries.  All such applications will be referred to the Board of Directors for consideration and approval or rejection. A majority of the Board of Directors at any regularly scheduled board meeting shall be required for approval or rejection.

2.3.2

Application of Minors

Application of minors must be accompanied by a waiver of any liability for injuries suffered as a result of any activity as a member of the Spartanburg Ski Club and relieving its officers, directors, or legal representatives or agents of any damage due to such injuries.  Such waiver must also be signed by the parents or guardians of the applicant.  The membership director must verbally verify and document the approval by the parent or legal guardian before membership is approved. Minors accepted for membership will be subject to the restriction, 2.2.2.1.

2.4

Admission

Upon approval of the Board of Directors such applicant shall be received into the general membership and shall enjoy the rights and privileges accorded by the Charter, the by-laws and rules and regulations of the Board of Directors.  Applicant must be in good moral standing and have no financial obligation to any club within the Crescent Ski Council.

2.5

Expulsion

Membership may be revoked by a two thirds (2/3) vote of the Board of Directors at any regularly scheduled board meeting.  Causes of removal include but are not limited to conduct not in keeping with the morals and standards of The Spartanburg Ski Club.

SECTION 3.
Dues and Fees

3.1

Annual Dues

Membership in the Spartanburg Ski Club is valid from October 1 to September 30 of the following year.  Annual dues for members will be established by the Board of Directors.  Any change in the membership dues must be approved by a 2/3rds majority of the Board at any regularly scheduled Board meeting.  Any change in dues, as approved by the Board of Directors, will be communicated to the membership at the following general membership meeting and published in the upcoming newsletter.

3.2

Initiation Fee

The initiation fee for new members will be established by the Board of Directors.  Any change in the initiation fee must be approved by a 2/3rds majority of the Board at any regularly scheduled Board meeting.  Any change in initiation fee, as approved by the Board of Directors, will be communicated to the membership at the following general membership meeting and published in the upcoming newsletter.

3.3

Reinstatement

Any member failing to pay his dues or other fees owed before the end of the November general membership meeting shall be deemed delinquent and shall not be entitled to the benefits of membership.  Such member may be reinstated by paying the applicable dues and/or other fees owed together with an initiation fee as set by the Board of Directors.  Upon reinstatement such member shall again be entitled to all benefits of membership.

3.4
Non-members may be charged a non-member fee for club funded events and activities as determined by the Board of Directors.

SECTION 4.
Officers

All officers are expected to exercise their duties as assigned in the By-Laws.  In the event an officer is unable to perform said duties or resigns, the Board of Directors is responsible for appointing an alternate to serve the position for the remainder of the term.  

4.1

President

The President shall superintend the business of the club, preside at all general membership meetings, Board of Directors meetings and Executive Committee meetings, and in case of a tie shall cast the deciding vote.  The President shall sign all minutes of all meetings.  The President shall be custodian of all deeds and documents of value, cups, medals, trophies and other properties of the Club.  The President shall maintain an inventory thereof in the minutes book and transfer the same to his successor.  The president shall be an ex-officio member of all committees.  The President shall appoint the initial Directors as provided elsewhere in these by-laws.  The President is not authorized to sign checks on bank accounts in the name of the Club.

4.2

Vice-President

The Vice-President shall, in the absence of the President, discharge his duties.  In the absence of the President and Vice-President, the Board of Directors shall elect a chairman Pro-tem from their own membership.  The Vice-President shall be an ex-officio member of all committees.  The Vice President shall be chairman of the awards committee.  In the absence of the Treasurer the Vice President is authorized to sign all checks on all bank accounts in the name of the Club.  The Vice President will be Chairman of the Hospitality Committee, which will be responsible for welcoming new members and guests to any Club events.

4.3

Secretary

The Secretary shall keep the minutes of the general membership, the Board of Directors and the Executive Committee meetings.  The Secretary will distribute in writing to each officer and director a copy of the minutes at the next Board meeting.  The distribution of these minutes may be waived by the Board of Directors.

4.4

Treasurer

The Treasurer shall be responsible for receiving and disbursing all monies or negotiable instruments of the Club.  He shall make expenditures only with budget authorization or as may be specifically authorized by the Board of Directors.  He shall secure and file complete itemized vouchers for all expenditures and shall keep full and accurate accounts, making reports to the general membership, in such form as to show the financial condition of the Club and the results of its yearly operations.  The Treasurer is authorized to sign all checks on all bank accounts in the name of the Club.  The Treasurer’s records may be audited at any time.

4.4.1

Expenditures

In the absence of budget authorization or specific authorization by the Board of Directors the Treasurer will be required to obtain the approval of the Executive Committee before disbursing any funds.
4.4.2 Fiscal Year

The club fiscal year shall run from April 1st to March 31st of the following year.  The out going Treasurer shall be responsible for preparing and submitting an Annual Report to the club and filing any and all tax statements for the Club’s corporate licensing for said period.

4.4.3

Alternate Treasurer

The Vice president will assume the position of Alternate Treasurer.  It will be the Treasurer’s responsibility to promptly arrange the proper processing for the Vice President’s acceptance by the bank, to perform the Treasurer’s duties.

4.5

Qualifications of Officers

The President, Vice-President, Secretary and Treasurer will be elected by the general membership according to Section 5 of these by-laws.  To be eligible for office, one must be a member in good moral and financial standing at the time of nomination.

SECTION 5.
Elections

5.1
The President, Vice-President, Secretary and Treasurer will be elected annually at the regular March membership meeting subject to Section 4.5 and according to the following procedures.

5.2

Nominating Committee

5.2.1
The Nominating Committee, consisting of the current President (who shall be the Chairman) and the past four (4) available Presidents, holding valid memberships, shall sit as a nominating committee at the regular January Board Meeting or at a special Nomination Committee Meeting held prior to the regular February Membership Meeting.  The Nominating Committee shall publish in the Newsletter preceding the February General Membership meeting the slate of nominated officers.

5.2.2

Procedure for Nomination will be as follows:

Nominations will be accepted by the Chairman and recorded by the appointed Secretary of the Nominating Committee.  Nominations will be received for one office at a time.  Nominees will be selected by majority vote for each office.

5.3 The President will announce the slate of nominees to the general membership at the regular February Membership Meeting.  Further nominations from the floor will be accepted at that time.

5.4 Election Procedure

5.4.1
The newsletter preceding the March Membership Meeting will carry the announcement to all the membership that the general election of officers will be held at the March Membership Meeting.

5.4.2
The nominees will be voted on by the membership present at the March meeting.  No write-in votes will be considered.  Any member may call for a secret ballot. In the event of a secret ballot, only the Secretary and Treasurer will see the votes.  Votes will be tabulated by the Secretary and verified by the Treasurer.  The president will then announce the winners.  Candidates who have a plurality shall be declared the winners. If the election is contested the Board of Directors will determine the proper course of action.

5.4.3
Acclamation

In the event no officer is opposed, then the nominees will be declared as elected by acclamation and no balloting will be required.  This may be done at the February meeting after nominations from the floor have been closed.  In the event one officer or more is opposed, then the election will proceed under Section 5.4.2.

5.5
Installation

Officers will be installed during the April meeting.

5.6
Term of Office

Term of office begins at Installation and concludes with the Installation the following year.  The first board meeting after installation shall be a joint meeting of the outgoing Board Members and the incoming Board Members.

5.7
Re-election

All officers, and directors in good standing, will be eligible for re-election.

SECTION 6.
Government

6.1
The government of the Spartanburg Ski Club will be vested in the Board of Directors, as set forth in these by-laws.  A majority of the Board of Directors will constitute a quorum.

6.1.1 The current officers of the Club, the immediate past President, and the current directors shall constitute the Board of Directors with full power to act for the club.

6.1.2 The Executive Committee, consisting of the current officers of the club, shall have full power to act for the club on issues that arise between regular board meetings.

6.2
Membership Meetings

A meeting of the general membership will be held as determined by the Board of Directors.  Such meetings shall be at a time and place designated by the Board of Directors.

SECTION 7.
Directors

7.1
Appointment and Election

The President shall appoint all Directors.

7.2
Responsibilities and Duties of Directors

In addition to other specific duties and responsibilities set forth in these by-laws, all directors will be governed by the following:

7.2.1
In accepting the position of Director, the director pledges him- or her- self to be governed by these by-laws, to perform the duties of their position outlined in these by-laws, and other such duties as may be designated by the Board, to attend all Board Meetings and conduct him- or her- self in a manner becoming to their position and to the image of the Club. 

7.2.2 Directors that do not attend three consecutive board meetings without notifying an officer of their absence or having a valid reason for their absence will be removed from the board. 

7.2.3 Directors shall be accredited the responsibilities and liabilities under the law which govern an incorporated concern.

7.3
Directorships

7.3.1
Membership Director

The Membership Director shall be chairman of the Membership Committee.  His committee shall be responsible for maintaining the membership records and the promotion and furthering the membership of the Club.

7.3.2
Publications and Communications Director

The Publications and Communications Director shall be the Editor of the official Club Publication and the Chairman of the Publications and Communications Committee.  If the club has a Web Page the Publications and Communications Director shall be responsible for maintaining the Web Page.  The Publications and Communications Director will also be responsible for forwarding E-Mail communications from the board to the general membership.  The Publications and Communications Director will also be responsible for publishing and distributing any other document deemed appropriate by the Board.

7.3.3
Program Director

The Program Director will be chairman of the Program Committee, which will be responsible for planning and promoting programs for membership meetings.  Additional duties include the purchase, set-up and clean-up of beverages and related items and maintaining an inventory of said items.

7.3.4
Overnight Ski Trip Director

The Overnight Ski Trip Director will be Chairman of the Overnight Trip Committee.  The committee will be responsible for coordinating all overnight trips for skiing events. 

7.3.4.1
All trips will be planned so that the receipts of the Club of that particular trip will at least equal the actual direct expense of the trip unless otherwise approved by the Board of Directors.  The final decision of whether or not a trip will be cancelled because of weather, lack of funds or other reasons will be made by the Overnight Trip Director.

7.3.4.2
A definite policy regarding trip participant cancellations will be established by the Trip Committee.

7.3.5
Racing Director

The Racing Director will be the Chairman of the Racing Committee, which will be responsible for sponsoring a race team for the Club, which will include women, children, young adults and men.  They will also be responsible for coordinating all racing activities with other organizations and overnight racing trips.

7.3.6
Historian 

The Historian will be the Chairman of the Scrapbook Committee, which will be responsible for keeping a record of the Ski Club's official activities from year to year.  The Director may coordinate other special projects as needed.

7.3.7
Special Events Director

The Special Events Director will be Chairman of the Special Events Committee, which will be responsible for selection, planning, and promoting non-skiing events for members and guests, which will enhance the aims and purposes of the Club.

7.3.8
Fund Raising Director

The Fund Raising Director will be Chairman of the Fund Raising Committee, which will be responsible for raising funds for both the Club and other charitable activities supported by the Club.  The Fund Raising Director will also be responsible for securing advertisements for the club newsletter.

7.3.9          
Additional Director positions may be assigned by the President as required.

SECTION 8.
By-Laws

8.1
Interpretation of the By-Laws shall rest with the Board of Directors and the President except as provided in Section 6.

8.2
These by-laws may be amended at any regularly scheduled meeting of the Board of Directors by a two-thirds vote of all the members of the Board of Directors.  The changes will be published in the newsletter preceding the next regularly scheduled membership meeting.  Any member may require the amended by-laws be voted on and approved by two-thirds of all voting members present at the next regularly scheduled membership meeting.
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